
What is Bench Management? 
Ideas on how to use Personnel to Maximize Performance. 

"In that split second all the pieces came together and my role as a leader was as 
it should be: invisible..." Phil Jackson, Sacred Hoops 

Key Components: 

1. 	Know your resources 

Know your staff and support staff 

Do you have the opportunity to choose the people who will work with you? 

Develop job specifications, not to be confused with job descriptions. This 
will help you focus on performance not personality. 

For example, for assistant coaches, things to consider include: 

• Experience 
• Technicalrractical expertise 
• Certification 
• Communication Skills 
• Bench Experience 
• Motives/Motivated 
• Other Skills 
• Aspirations/Responsibilities 
• How many? 
• Intangibles 



2. 	Group Effectiveness 

As a coaching staff, do you have an objective to function effectively? How 
is this defined or realized? 

Group Effectiveness is a function of: 

(a) Commitment — how it will be achieved 

(b) Conflict — how it will be resolved 

(c) Creativity — does it emerge 

(d) Consensus — the rule on final decisions. 

	

3. 	5 Key Traits of Successful Coaches — Clare Drake 

(a) They have solid leadership qualities 

(b) They plan and organize well 

(c) They are excellent teachers — communicators 

• Have deep knowledge of the game 
• Provide positive correction and guidance 
• Their feedback is consistent, relevant and understandable 

(d) 	They create a positive, disciplined, learning environment 

Note: All traits have to be used in combination with each other to be 
effective. Individually their degree of importance depends on the situation, 
the age level and the ability level of the athletes. 

	

4. 	Effective Leaders 

Coaches as leader should be prepared to empower the people they lead, 
create an environment of "ownership" and extend meaningful 
responsibility but demand reciprocal accountability. 

Leadership Characteristics: 

• Have the ability to form clear perceptions of reality and they are able to 
comfortably adjust to reality — adapt and adjust to reality without 
compromising values and beliefs; 



• Develop a "mission" in life — they are drawn by a purpose 
• Have clarity in their values 
• Have the ability to appreciate the freshness of new ideas 
• Have a good balance — 
• Have the ability to express compassion, empathy and a genuine 

interest in people 
• Have a high degree of physical, mental and spiritual energy. 

And Many More 

How do these get translated into meaningful roles and responsibilities? 

	

5. 	Your Coaching Philosophy 

The team philosophy that you establish, believe in and follow both as individual 
coaches and as a team staff becomes an important key. 

A starting point is to establish as a staff some consensus on the key traits of 
successful coaches and develop some philosophical beliefs that your entire staff 
(coaches, support and administrators) can be comfortable with. 

For example: 

"Athlete Centred, Coach Mentored, Administrator Supported" 

Next think about establishing the team environment including a list of the 
characteristics of the team. 

The environment created should reflect the attitudes, beliefs and values of the 
leadership and leaders should always act in a manner consistent with these 
beliefs and values. 

Areas to Consider: 

	

1. 	Job Descriptions or Role Definition 

To whom is one responsible 

- What is the area of decision making 

	

2. 	Organizational "Rules" 

- What are they and do they need to be written 



3. Team Guidelines 

Are they needed 

Can they help guide behaviour and encourage development of self-
discipline 

Should guidelines be coach led or simply initiated by the coach and then 
let the players determine the guidelines 

Categories include: Discipline and consistency, Work ethic, Leadership, 
Positive attitude, Responsibility, Respect etc. 

All guidelines developed apply to everyone associated with the team. 
Being involved requires a commitment to live by the principles set down by 
the team. 

4. Practice Philosophy 

Establish the working atmosphere, set the climate 

Roles and responsibilities — who will do Mat, organization 

Believe in the opportunity to gradually improve — both players and 
staff 

Continuous, relevant feedback fuels learning 

How you practice, impacts how you play. 

5. Game Management 

Before the Event, Evaluation, Preparation, Event 

• Establish the work atmosphere, set the climate 
• Pre-scouting — can this be done 
• Developing a game plan 

Before warm-up 

• 1 on 1 discussion 
• group discussion 
• evaluate individual/group atmosphere 



During Warm-up 

• Opposition 
• Our Team 

Behind the Bench 

• Who goes behind the bench, one or both coaches, statistics, 
strategic viewing area, communicating with the bench 

• Responsibility defence/forwards 
• Feedback 
• Analysing opponents strategy — play 
• Analysing our team 
• Giving team instructions when not using a timeout 
• How to handle timeouts 
• Face-offs 

- Between Periods 

• Communication, general, group 
• Meeting with support staff — statistician, scout 
• Accessibility to the dressing room, when, how 

- Post Game 

• Accessibility to the dressing room 
• General comments 
• Specific comments 
• General specific observations 

6. 	Support Staff Considerations 

- Coach management team is responsible for ensuring that everyone 
connected to the team is on the same page. 

- The players and others must be very clear on the degree of 
authority that different support staff has and what their 
responsibilities are in relation to others. 

A key is to remind players early and often of the important 
contributions made by various support personnel. 

Suggest that players personally acknowledge members of the 
support staff and their contributions to the team. 



Suggest to players and make sure they follow though on small but 
helpful things to make support staff jobs easier — players 
responsible for ensuring dressing room neatness, be clear on 
dressing room rules. 
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